2025 ANNUAL

MEETING AGENDA

March 23-25, 2025

Omni Homestead Resort

All sessions take place in Grand Ballroom West
unless otherwise specified.

Scan the QR Code to Access
VEBANEWS.ORG

8:00 am - 9:00 am

Check-in for Boot Camp (Grand Foyer)

SUN % MAR 23

MON * MAR 24

TUE % MAR 25

9:00 am - 3:00 pm

3:00 pm —4:00 pm
4:00 pm - 4:30 pm
4:30 pm - 5:10 pm
5:30 pm - 6:00 pm
6:00 pm - 6:30 pm
6:30 pm -

7:00 am -
7:00 am - 8:00 am
7:00 am - 8:00 am

8:00 am - 9:00 am

9:00 am -9:30 am
9:30 am - 10:30 am
10:30am-11:00 am
11:00 am - 12:00 pm
12:00 pm - 1:00 pm

1:00 pm - 3:00 pm

3:00 pm - 3:30 pm

3:30 pm - 5:00 pm

3:30 pm - 5:00 pm
5:00 pm - 6:00 pm
6:30 pm -

7:00 am - 8:00 am
7:00 am -

8:00 am - 8:10 am
8:10 am - 8:50 am
8:50 am -9:30 am
9:30 am - 10:00 am
10:00 am-10:30 am
10:30 am - 11:00 am
11:00 am - 12:00 pm

Boot Camp Training: John Nunnally, Wanda Taylor, Rick Michael, Paul Kitchen

15-minute break at 10:45  Lunch for registrants at noon * Must have ticket
Check-in for Annual Meeting Sessions (Grand Foyer)

Call to Order, Introductions, History: John Nunnally, VEBA President (Grand Ballroom West)
SDR/Provisional Training: Jim Oaks

Member comments: John Nunnally

Vendor reception (Grand Ballroom East)

Dinner on your own

Vendor Area Open (Grand Ballroom East)

Breakfast (Grand Ballroom East and Grand Ballroom Foyer)

Check-in for Annual Meeting Sessions (Grand Foyer)

Call to Order, President’s Remarks: John Nunnally

Commissioner's Remarks: Susan Beals, Commissioner of Elections

Legislative Update: VEBA Legislative Committee Chairs

Ethics: Dr. Mitchell Brown, Professor-Auburn University, Dr. Charles Stewart, Professor- IT
Break (Vendor Area - Grand Ballroom East)

Risk Limiting Audit (RLA): Rick Michael

Lunch, History (Commonwealth)

SIZE LOCALITY MEETINGS
Small - Paul Kitchen (Grand Ballroom)

Large - Bruce Brown (Dominion)
Break - Afternoon Tea (Hotel Lobby)
DISTRICT MEETINGS
North Central - (Piedmont)
Southern - (Blue Ridge)
Tidewater - (Stratford)
General Registrars Meeting (Dominion)

By-laws Discussion: Paul Kitchen and John Nunnally

Dinner - Seating and Served (Regency Ballroom) badge or guest ticket required

Medium - Jody Elson & Roger Omwake (Empire)
Extra Large - Kate Hanley (Stratford)

South Central (Appalachian)
Western (Mt. Vernon)

Northern (Empire)
Southwest (Chesapeake)

Breakfast (Grand Ballroom East)
Vendor Area Open (Vendor Area — Grand Ballroom East)
Call to Order: John Nunnally
U. S. Election Assistance Commission (EAC): Donald Palmer, EAC
Ranked Choice Voting (RCV): Rick Michael
Break (Vendor Area - Grand Ballroom East)
How to Take Minutes: Ed Long, Parliamentarian
How to Conduct a Meeting: Rick Herrington
Business Meeting: VEBA Board and Members (Dominion)
THANKS FOR JOINING US — WE HOPE TO SEE YOU NEXT YEAR

The 2026 Annual Meeting will take place at the Omni Homestead from Monday-Wednesday, March 23-25, 2026.

VEBA Board Meeting immediately follows the Business Meeting %  Director Briefing: Jody Elson



